K&A PARTNERS

Hecsi B ceGe Bce mpeuMyllecTBa AWHAMUYHO Pa3BUBAIOIETOCS PbIHKA, POCCUHWCKUN OU3HEC aKTUBHO
NPUBJIEKAET K COTPYAHUYECTBY 3KCIEPTOB M VIPABJEHIEB MEX/IyHApOJAHOrO YPOBHS, CTPEMUTCS
HCI0JIb30BaTh JIydlllde NPAaKTUKH KOPHOPAaTHUBHOTO yNOpaBJeHUs1 H JAvBepcuPUKaLUM OH3Heca.
AKTyaJbHOCTb 3THUX TEHJEHLUH 06yc/JOBJEHA TaKXKe TeKYIIUMU COOBITUSIMU W TpPEeHJaMH Pa3BUTHA
MUPOBOTO PbIHKA, KOT/Ia KOHI[EHTPAIUsl KOHKYPEHIIUY 3a GU3HEC HUIIM U PBIHKU CObITA JOCTUIJIA MUKA U
TpebyeT OT ero y4aCTHUKOB OPUIMHAJIbHBIX WJlel M0 pa3BUTHI0O GU3Heca U ero reorpaduu, yCKOpeHUIo U
ONTHUMM3ALUN TOPAJKA IPUHATHUA pelleHNH.

K&A Partners, ciefyss CcOBpeMeHHbIM TeHJIEHLUSIM POCCUHUCKOrO PbIHKQ, cdokycrupoBasu CBOIO
JlesITeJIbHOCTh Ha OKa3aHUM YCJYT 10 BONPOCAaM YNpaB/JIeHYEeCKOro KOHCAJITHHIA, NOKPbIBAIOILEr0 MOUCK
pelleHWH B 006/1aCTH yIpaB/eHYECKUX TEeXHOJIOTMM Ha YpOBHe CTpaTerdid M TaKTHK KakK OW3Hec
npolLeccaMy, TaK U YeJI0BEYECKUM KallUTAIOM.

KOMAHJA

Komanza K&A Partners o6besuHsieT npodeccHOHaNbHBIX KOHCYJbTAaHTOB B 06JIaCTH KOPNOPATUBHOIO
ynpaBJieHUs,, ynpaBJeHYeCKOro KOHCAJTHHIA, KOPHNOPAaTHBHOIO MpaBa, executive search uHAycTpuu c
6oJsiee yeM 15 JIeTHUM ONBITOM pabGOThl Ha POCCHICKOM PBIHKE B peabHOM CeKTOpe 3KOHOMHUKH, HR
IpaKTHKe U KOHCAJITUHIOBOM GH3Hece.

Jia pelieHHs] YHUKaJIbHBIX 33/lad HAlIMX KJIMEHTOB Mbl MPHUBJIEKAaEM K COTPYAHUYECTBY 3KCIEPTOB
BBICOKOTO KJacca JIOKaJIbHOTO U MEXAYHapOJHOTO YPOBHs. VCIENIHO MPUMEHsI MPaKTUKY MPOEKTHOH
paboTHI.

[IpoekTHy0 rpynmny, paboTawIly0 Haj 33/ila4eld KJIWeHTa, Bceraa Bo3rJapiseT IlapTHep K&A Partners,
SIBJISISICb TAPAHTOM Ka4yeCTBEHHOTO, OIEPAaTUBHOTO U KOMGOPTHOTO 06CIYKUBAHHUSI.

l'eorpadus Hamero 6M3Heca He orpaHuyeHa. Haina cdepa akTuBHOCTH pacnpocTpaHseTcs Ha EBpomy, CIIA,
CeBepHyto u HxHyio AMmepuky, ABcTtpanuio. B Poccun, CIIA u EBpone [elcTBYIOT Halld MOUCKOBbIE
rpynibl-NapTHEPHI.



YCIYTH
KopnopaTuBHOe ynipaB/ieHue

MeXXaAYHApOHBIN U JIOKAJbHBIA NoucK He3aBucuMbix /IlupekTopoB U YiaeHoB KoHCYJIBTAIIMOHHOTO
CosBeTa:

nouck H/l a1 pocCUACKUX U MeXXAyHAapOAHbIX KOMIAHUH, e CTBYIOLMX Ha POCCUMCKOM PBIHKE; IOUCK
['1aB KOMUTETOB 10 CTPaTeTUy; AyJUTY; KOMIIEHCALMU U BO3HArpaXJ,eHUsIM; NOUCK KOPIIOPAaTUBHBIX
ceKpeTapeu

CeMmuHapsbl a1d CoBeTa IMPEKTOPOB:

NpoBeJieHhe CEMUHAPOB U KOy4 ceccuit a1 CoBeTa aupeKTopoB U llpegcenateneit CoBeta JJUpeKTOPOB €
NpYBJIeYeHHUEeM N3BeCTHBIX 3KCIIepPTOB 10 GU3HEC CTpaTerus,, KOplopaTUBHOMY yiipaBJjeHuo, HR
TEXHOJIOTUAM

OueHka geareabHocTy CoBeTa /IUPEKTOPOB:

olleHKa 3G PEeKTUBHOCTH AeATesibHOCTH CoBeTa JJMPEKTOPOB C IPUBJIEYEHHUEM IKCIIEPTOB
MEeX/[yHapO/JHOT'0 YPOBHS [10 KOPMOPATUBHOMY YIIpaBJIeHHUIO, PO eCCHOHANbHBIX IICUX0JIOTOB B 06J1aCTH
KOMMYHUMKaTHUBHbIX TeXHOJI0TU: camooueHka C/l, oueHnka C/l co ctopoHnsl, oneHka 360 rpaZiycos, oljeHKa
JesdTeJIbHOCTU KOMUTETOB.

OneHnka 3¢ HEeKTUBHOCTD CUCTEMBI KOPIOPATHBHOIO VIIPABJIEHUS;

dHaAJIU3 CTPYKTYPbl KOMIIAHUH, XOJIAWHIA C [I€JIbIO OLI€HKHW MTOPAAKA IPHUHATHUA U IPOXOXKAECHHNA pemex—mﬁ
Pa3/IMIHOTI0 YPOBHA; dHAJIN3 CTPYKTYPbI aKIMOHEPHOI'0O KaIllkuTaJia C [[€JIbI0 BbIABJIEHHA BO3MOKHbBIX
PHUCKOB U 3alliIUThl UHTEPECOB KOMIIAHHH, Bpra6OTKa pEKOMeH,E[aL[I/Iﬁ I10 OIITUMHU3ALNHU CHUCTEMbI
KOpIIOPaTHUBHOTI'O YIIpaBJIEHUA

MeHeAXMEeHT KOHCAJITUHT:

HasnoroBag npakTuKa:

MEeXJyHapoAHO€ HaJIOTOBO€ IIJIaHHUPOBaHHWE, IIPAaBOBO€ KW HaJOroBO€ KOHCYJbTUPOBAHHE, HaJIOTOBBIM
aAyauT, pa60Ta C HaJIOTOBbIMH OpraHaMH

@PUHAHCBI ¥ ayJUT: OOLIMN ayJuT, ClleMalbHbIA U UHUIIMaTUBHbIN ayIUT, ayAuT PUHAHCOBON OTYETHOCTH
no MC®O, koHconuganyuss GUHAHCOBOM OTUYETHOCTU B cOOTBeTCTBUU ¢ MCPO, KOHCYy/JbTUpPOBaHUE U
CONPOBOXeHe GUHAHCOBOU J1eATeJbHOCTH KOMIIAaHUU

AHasn3 ¥ pa3paboTKa WPUAUYECKUX CTPVKTYP KOMOAHUH:

aHa/IU3 OPUJMYECKOM CTPYKTYypbl OH3Heca [Jisl liejlell INpHBJeYeHHUs BHeLIHero ¢QUHaAHCHPOBAHMS,
pecTpyKTypH3alusi KOMINAaHUNA M NeperpyninyMpoBKa aKTHBOB, aHAIM3 OHU3HEC MPOLLECCOB U CTPYKTYpPhI
KOMIIaHWH - mapTHepoB KimeHTa Ha npeJMeT BbisiBJIeHUs1 GaKTOB MOLIEHHUYECTBA

[IpaBoBOe cONpoOBOXAEeHUE MHBECTULMOHHBIX NMPOEKTOB U JeATeJbHOCTU KOMIIAHUHU: CONPOBOXJEHUE U
CTPYKTypUpOBaHUe cJesok M&A, aHa/M3 NpaBOBBIX PUCKOB NpH MoKynke akTuBoB (Due Diligence),
npeJCcTaBJieHHe WHTEPECOB KJIHEHTA INepeJ, TPeTbUMH JulaMu (ydyacThe B IeperoBopax, BeJeHHe

OTHOLIEHUH € KOHTpPareHTaMH, UHOe), JIMKBUJALUs OPUAUYECKUX JHL, CONPOBOXKAEHUE MHPOLEAYP
GaHKpOTCTBa



ITouck MEHEAKE€POB BbICIIEro 3B€Ha

Karouesvle ompacau Hawell npogeccuoHarbHol skchepmu3sbl: puHaHcol, uHdycmpus, cipepa nompebaeHusl,
cmpoumenbcmeo, a2ponpoMulUAEHHbLI CEKMOp, MeAeKOMMYHUKAYUU U UHPOPMAYUOHHbIE MeXHO102UU

T'eHepasbHbIe JUPEKTODA:

['eHepa/ibHbIE AUPEKTOPA POCCUMCKUX KOMIIAHUH, ['eHepaibHbIe AUPEKTOpA NPeICTaBUTEIbCTB
MHOCTPaHHbIX KoMnaHuy, [Ipeacenatenu [lpaBnenuss bankos, ['eHepasnbHble AUPEKTOPA 3aBOJ0B

DOyHKIMOHAJbHBIE JUDEKTOPA:

duHaHcoBble fUpekTOopa, KomMepueckue nupektopa, HR aupekTtopa, JupekTopa no MapkeTuHry, [T
AupeKTopa, [JlupekTopa no pasBUTHUIO OUM3Heca, TeXxHuYecKue AUpeKTopa, JJupekTopa 2-ro u 3-ro
yIpaBJIEHYECKOT0 YPOBHSA B 6aHKaX U UHBECTUIIMOHHBIX KOMIIAHUAX, PeruoHaibHble IUPEKTOpa B
pervoHax P®

GR aupekTopa:

AI/IPEKTOpa AJ1d pOCCI/II‘/‘ICKI/IX U MeXAYHAapOAHbIX KOMl'IaHI/If/Il, 06eCHe‘{I/IBaIOH_I,I/IX J1066U HHTEepeCOB KJ/IMEHTOB
Ha pa3JIM9YHbIX IPEeACTAaBUTEJIbCKUX YPOBHAX.

dopmMupoBaHre KoMaH[ a4 «start up» 1 M&A IIpPoOeKToB

IIOMCK U OLleHKa KOMaH/, /i1l IPOEKTOB C HYJIsl; TOMCK aHTUKPU3UCHBIX YIIPABJISAIOIUX; TOUCK U OLleHKa
ylHpaBJeHYeCKUX KOMaHJ AJ1s1 IPOEKTOB M0 CJAUSHUIO U MOTJIOIEHHUIO, 110 PECTPYKTYPU3aLUU KOMIIAHUHU U
NpHo6GpeTEHUI0 HOBbIX aKTUBOB.

INOJIMTUKA HEHOOBPA30BAHUA

MbI NpoBOAMM NOJMTUKY QUKCHPOBAHHBIX IleH, B OCHOBe 00pa30BaHMUA KOTOPBIX JieKaT BHYTPEHHSA
3¢ deKTUBHOCTD 3aTPAT M KOH'BIOHKTYPa pbIHKA Ha aHAJIOTUYHbIE YCIYTH.

HEHa MOXET OTKJ/JIOHATbCA OT CTAaHAAPTHBIX TapPI(l)OB B 3aBHCHUMOCTH OT CJIOXKHOCTU MU CPOKOB
BBINIOJIHEHUS] TOCTABJIEHHOMU 3aa4dH. B Takux CJIydadx Mbl O6CY)K,Z[aEM C K/IMEHTOM HHAWBHAYAJIbHYIO
EHOBYIO IIOJIUTUKY.

[loctossHHble KAueHTbl K&A Partners oTMevaroT A1 ceos Hally FMOKOCTh M JIOSIJIBHOCTb B BOIIpOCax
L[eHOOGpaBOBaHI/IH.



